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Disclaimer

The information containedin this presentationmay differ from the financial information pertaining to Invicta
Holdings[ƛƳƛǘŜŘΩǎ(LƴǾƛŎǘŀΩǎ) resultsaspublishedon SENSin termsof the JSE[ƛƳƛǘŜŘΩǎListingsRequirements.

Theadditionalpro forma financialinformation hasnot beenreviewedor reportedon by the/ƻƳǇŀƴȅΩǎauditors.
Thepro forma financialinformation hasbeenpreparedfor illustrative purposesonly and is the responsibilityof
the directorsof Invicta.

Thispresentationmay containcertain forward-lookingstatementsthat relate to analysesand other information
basedon forecastsof future resultsandestimatesof amountsnot yet determinable. Forward-lookingstatements
includestatementsconcerningplans,objectives,goals,strategies,future eventsor performance,and underlying
assumptionsand other statements,which are other than statementsof historical facts. The words "believe",
"expect", "anticipate", "intend", "estimate", "forecast","project", "will", "may", "should" and similarexpressions
identify forward-looking statements but are not the exclusivemeans of identifying such statements. Such
forward-lookingstatementsare not guaranteesof future performance. Rather,they are basedon current views
and assumptionsand involve known and unknown risks, uncertaintiesand other factors, many of which are
outside the control of Invicta and are difficult to predict, that may cause the actual results, performance,
achievementsor developmentsof Invictaor the industry in which it operatesto differ materiallyfrom anyfuture
results, performance, achievementsor developments expressedby or implied from the forward-looking
statements. Eachmemberof Invictaexpresslydisclaimsany obligationor undertakingto provideor disseminate
anyupdatesor revisionsto anyforward-lookingstatementscontainedin this announcement.
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The Year at a Glance

Å Toughtradingenvironment,locallyandglobally

Å Satisfactorysetof results

Å Operatingprofit, excludingonce-off adjustments,would have been 3% higher than
2019Ωǎresults

Å Bettercashflow from operations

Å Net debt (excludingIFRS16) decreasedby R261million

Å COVID-19 limited impacton thesesetof results
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Group Financial Overview
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Impairments and Once-off Items
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Total impairments and once-off items = R1 102 million
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EBITDA*

ҧ 2%
to R870 million 

Operating profit*
Before net finance income and forex  

ҧ о҈
to R707 million

to R34.86

TNAV per share

ҧ н҈

NAV per share

Ҩ мн҈
to R35.80

HEPS*

ҧ п҈
to 302 cents

Normalised Results at a Glance

*Results excluding impairments, once-off items and IFRS 16, as applicable. Refer slide 13

Net profit*

ҧ м҈
to R423 million
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Statement of Comprehensive Income (Extract)

GP% adjusted for super stock provision = (2 696 673+196 895)/10 037 636=28.8%
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Normalised Operating Profit 2020 vs 2019
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Statement of Comprehensive Income (Extract)
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Statement of Financial Position: Assets

31 March 2020 31 March 2019

R'000 R'000

Assets

Property, plant and equipment 1 738 241          1 942 332         

IFRS16 - Right of use asset *1 423 271             -                        

Financial investments 5 241                 958                   

Investments in associates and joint ventures 293 136             216 167            

Goodwill 24 847               662 927            

Other intangible assets 77 183               62 241              

Finance lease receivables and long-term receivables 94 050               99 506              

Deferred taxation 240 805             209 028            

Total non-current assets 2 896 774          3 193 159         

Trade receivables 1 523 040          1 625 053         
Other receivables 351 143             265 379            
Inventories 4 221 757          4 543 864         

Current portion of financial assets, finance leases and long-

term receivables 144 522             679 699            

Taxation prepaid 27 795               29 333              

Bank balances and cash 1 131 704          935 715            

Total current assets 7 399 961          8 079 043         

Asset classified as held for sale 126 532             -                        

Total assets 10 423 267        11 272 202       
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Property Plant Equipment: Additions
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*1. IFRS 16 ROU assets ςrentals of R129m replaced with depreciation R98m and interest R44m, Net increase of R13m.

Statement of Financial Position: Assets
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Inventory
Gross stock R4,9bn at the end of March 2020 vs R5bn March 2019 (R5,2bn end of Sept 2019)
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Statement of Financial Position: Equity & Liabilities
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Debt Maturity Profile

Total debt = R2 864 million

16
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Bank Loans include RCF, Lease Liabilities, Mortgage Bonds and other interest-bearing facilities
Foreign loans translated at year end rates
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Net Debt

R'000 R'000
at 31 March 2020 at 31 March 2019

        2 528 353           3 084 099 

           135 459              164 164 

           200 000              300 000 

Cash        (1 131 704)            (935 715)

Overdraft            309 071              183 240 

Deduct: long-term debt secured by FirstRand bonds            (492 824)

Net debt excluding IFRS         2 041 179           2 302 964 

IFRS 16 ROU lease liabilities LT + current            530 261 

Net debt         2 571 440           2 302 964 

Borrowings LT + current 

SARS

Net debt 2020 vs 2019

Lease liabilities  LT + current

17



Invicta Holdings Limited | Final Results Presentation for the year ended 31 March 2020

For the next 12 months:

Å Covenantsare likely to be out of reachunderCOVID-19 tradingconditions
Å Bankershavesupportednew covenantapproachfor the next sixmonths,to

be revisitedfollowing revisedforecastin September2020to form covenant
basisto yearend

Bank Covenants met at 31 March 2020
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Cash Flow Statement
31 March 

2020

31 March 

2019

wΩлллwΩллл

Cash flows from operating activities

Cash generated from operations 959 290    545 062   

Net finance costs (201 401)  (109 311) 

Net dividends paid (89 542)     (193 446) 

Tax paid (287 583)  (612 977) 

Net cash inflow/(outflow) from operating activities 380 764    (370 672) 

Cash flows from investing activities

Proceeds on disposal of property, plant and equipment and other intangible assets 29 098      66 553     

Additions to PPE and Intangible assets (206 419)  (232 885) 

Acquisition of subs, JV's and NCI (1 045)       (353 365) 

Proceeds on disposal of subsidiaries (including cash and cash equivalents disposed)19 130      (3 231)      

Increase in long term and lease receivables (4 104)       (5 911)      

Decrease in financial investments 593 208    10             

Other ς                 6 394       

Net cash inflow/(outflow) from investing activities 429 868    (522 435) 

(Decrease)/increase in borrowings (706 707)  737 705   

(Decrease) in lease liabilities (16 849)     ς                

(Decrease) in IFRS 16 liability (85 365)     ς                

Other (794)          9 307       

Net cash (outflow)/inflow from financing activities (809 715)  747 012   

Net increase/(decrease) in cash and cash equivalents 917            (146 095) 

Cash and cash equivalents at the beginning of the year 752 475    858 102   

Effect of foreign exchange rate movement on cash balance 69 241      40 468     

Cash and cash equivalents at the end of the year 822 633    752 475   
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Divisional Review
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Executive Structure
(Excluding Head Office)
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Final Results Summary
31 March 2020
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Final Results Summary
31 March 2020
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Revenue Contribution

RegionRevenue Stream
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Revenue Contribution

By Sector
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Å The 20/21 financial year started with COVID-19 and a countrywide Level 5
lockdown

Å Thishascreatedandforceda new look to review,resetandrefocusour business

ÅWehaverationalisedour operationsthroughoutandacrossthe ESGbusiness

Å Newfocuson the followingmarketsegments;
Å FoodandBeverage
Å OilandGas
Å Renewableenergy
Å Recycling
Å AlternativeEnergy: Bio-Gas
Å ESGMedicalEquipment

Outlook
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Å Route to market reviewed
Å E-commerce Tool at ESG  

- Cross sell, on sell, up sell, both to existing business ςB2B
and to new business to customer B2C 

Å Direct delivery to customer from world class distribution center 
Å Right size existing branch network ςconsolidation & review to Express Stores -

smaller but efficient 
Å Grow the 51% B-BBEE localisedōǳǎƛƴŜǎǎŜǎ ό!a9Ωǎύ
Å Traditional markets are going to be tough for 2020/21
Å Mining ςCommodities 
Å Process ςSteel, paper, sugar
Å Industrial ςEngineering

We however will continue to focus on these markets to add value and gain market 
share

Outlook
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Chief Executive Officer

Tony Sinclair

SA companies

Northmec

MD 

Johan van 
der Merwe

HPE Africa

MD

Ross Collard

Landboupart

DH

Danie van 
Aswegen

Doosan

MD

Darrel 
Holton

CSE

MD

Graham

Forte

Shamrock

MD

Marius 
Schutte

Criterion 
Equipment

MD

Brenton 
Kemp

ESP

MD

Andrew

Grobler

NHSA

DH

David Visser

Non SA company

CCC

MD

John McHarg

Management Structure

Being sold to CNH Industrial (Refer to slide 48)


